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XPL Anti-Bribery and Corruption Policy 

1. Introduction 

The Xplore Wealth Group (‘XPL’) is committed to: 

 the prevention, detection, investigation and prosecution of fraudulent and corrupt activity including acts of 
bribery; and 

 the prevention of fraud and corruption, including bribery at its origin by having a prevention and detection 
emphasis as the best way to deal with fraud and corruption. 

 
Fraud and corruption could significantly impact on the confidence of XPL Group clients and stakeholders and 
significantly damage the reputation of XPL. 
 
XPL has a zero tolerance to fraud and corruption and will thoroughly investigate and apply the full force of the law 
where sufficient evidence is obtained. 
 
This policy aims to raise awareness of fraud and corruption and its prevention throughout XPL. 
 
This policy is intended to: 

 Provide a clear statement to all staff that fraudulent or corrupt conduct is not acceptable and will not be 
tolerated; 

 Ensure that all staff are aware of and act on their responsibilities for establishing controls and procedures for 
the prevention and detection of fraud or corruption; 

 Ensure that staff are aware of and implement their responsibilities for reporting suspicion of fraud or 
corruption; 

 Build a XPL culture that supports staff to report conduct they suspect may be fraudulent, corrupt or improper; 

 Ensure that appropriate action is taken if fraudulent conduct is detected; and 

 Protect the integrity, security and reputation of the XPL Group and staff. 

 

This Policy applies to the XPL Group employees and related parties and encompasses all subsidiaries whether or not 
they are a Responsible Entity [RE], Registrable Superannuation Entity [RSE], AFSL holder or otherwise. 

The policy supplements and should be read in conjunction with the XPL Risk Management Framework which has been 
drafted with regard to: 

 ASX Corporate Governance Principles (Recommendation 3.4) 

 APRA Prudential Standard SPS 220 Risk Management;  

 APRA Prudential Practice Guide SPG 223 Fraud Risk Management; 

 XPL Group Code of Conduct; 

 XPL Group Whistleblowing; 

 ASIC Consultation Paper CP 263 Risk Management 

 XPL Group Corporate Governance Policies;  

 XPL Group Conflict of Interest Management Policy; 

 Aracon Risk Management Framework and Policies and 

 Other XPL Group Policies as applicable. 
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1.1. Scope 

 This Policy applies to all: 

 XPL Group Directors, Management and staff (‘staff’);  

 Contractors and consultants appointed by the XPL Group; and 

 To any fraud and corruption, or suspected fraud and corruption, involving employees or shareholders, 
consultants, vendors, contractors, outside agencies doing business with employees of such agencies, any other 
parties with a business relationship with XPL, and unknown third parties.  

This policy covers the controls and procedures surrounding identified suspicious activity. Suspicious activity may involve 
internal or external fraudulent attempts.  

The XPL Anti-Bribery and Corruption Policy is designed to provide employees with the tools necessary to design a 
control environment within their respective groups that provides reasonable assurance that attempted frauds, both 
internal and external, will be prevented or detected.  

This policy is applicable to all XPL Group employees and related parties and encompasses all subsidiaries. 

1.2. Purpose 

The purpose of this policy is to outline the controls and procedures for dealing with allegations of suspicious activity by 
providing a framework for the management and reporting of suspicious activity.  

More specifically, the purpose of this policy is to:  

 Create awareness of suspicious activity;  

 Act as a reference guide for reporting suspicious activity;  

 Define the structure for reporting suspicious activity, including:  

o Reporting System;  

o Roles and Responsibilities;  
o Investigation;  

o Post-Investigation Procedures;  

o Confidentiality; and  
o Review of the Policy.  

 Clearly define XPL’s policy on anti-fraud and corruption;  

 Provide information on how to report a fraud and corruption or suspicious activity;  

 Complement the current communication channels between managers and staff and hierarchical channels 
flowing up to the Directors and CEO of XPL; and provide guidance to all parties involved in investigating a 
fraud and corruption.  

2. Policy Definitions  

2.1 Suspicious Activity  

Any act or attempt to unlawfully and deliberately misappropriate assets belonging to another, or unlawfully gain access 
and make changes to someone’s account.  

2.2 Fraud and Corruption 

 
Fraud and corruption refers to dishonest activity causing actual or potential financial loss to any person or entity 
including theft of moneys or other property by staff or persons external to the XPL Group and where deception is used 
at the time, immediately before or immediately following the activity. This includes deliberate falsification, 
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concealment, destruction or use of falsified documentation used or intended for use for normal business purpose or 
improper use of information or position for personal benefit. 

 

 Internal Fraud and Corruption – losses due to acts of a type intended to defraud, misappropriate property or 
circumvent regulations, the law or company policy which involves at least one internal party; 

 External Fraud and Corruption - losses due to acts of a third party that are of a type intended to defraud, 
misappropriate property or circumvent the law. 

2.3 Corruption and Bribery  

 What is bribery? 

Bribery involves the offer, payment or provision of an undue benefit to another person with the intention of 
influencing that person in the exercise of their duties or encourage misuse of their authority, with the aim of 
attracting new business, keeping existing business or securing a business advantage, which is not legitimately due. 
This can include a person who does not personally provide or offer a benefit, but instead procures someone else to 
do so on his or her behalf.  It is not necessary to actually prove that the benefit was received. 

The most commonly identified form of bribery is bribery of public officials, however anti-bribery laws often extend to 
bribery in the private sector. 

The financial penalties for bribery offences can potentially be very significant and serious for individuals and the 
company (XPL). There is real risk that individuals involved may also be subject to imprisonment.  

XPL may be liable for the actions of their employees and agents under Australian law and foreign law, except where 
the company can show it had a proper system of internal controls and compliance in place to prevent bribery from 
occurring.  

 

When does the offence apply? 

The offence applies where the conduct constituting the offence occurs in Australia, or on board an Australian aircraft 
or an Australian ship. 

The offence also applies to conduct outside Australia in three situations. This is where, at the time of the alleged 
offence, the person who is alleged to have committed it is: 

1. an Australian citizen 

2. a resident of Australia, or 

3. a body corporate incorporated by or under a law of the Commonwealth or of a State or Territory. 

 

The offence applies regardless of the outcome or result of the bribe or the alleged necessity of the payment and 
whether or not the alleged offender intended to bribe a particular foreign public official. 

 

What is a benefit? 

A benefit is any advantage and is not limited to property. A benefit can be a non-monetary or non-tangible 
inducement. 

A benefit does not need to be provided or offered to the foreign public official, it can be provided or offered to 

 A third Party, such as business associate or relative of the person at whom the bribe is aimed and  

 An agent. 

 

Who is a foreign public official?  
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 an employee / official of a foreign government; 

 a member of the executive, judiciary or magistracy of a foreign country; 

 a person who performs official duties under a foreign law; 

 a member / officer of the legislature of a foreign country; or 

 an employee / official of a public international organisation (such as the United Nations).  

 

Facilitation payment 

Where the benefit is of a minor value and was offered for the sole or dominant purpose of expediting or securing 
performance of a routine government action of a minor nature. 

 

Prohibition on Bribery, Facilitation Payments and Secret Commissions  

All Employees are strictly forbidden from:  

 engaging in bribery or any other form of corruption; and 

 making facilitation payments.  

All employees must act honestly, adhere to the highest ethical standards, and act in compliance with all relevant legal 
requirements. 

 

Dealings with Third party’s 

In situations where a third party is engaged, the Employee responsible for the engagement must notify the Chief Risk 
Officer, who will determine whether due diligence is required and will negotiate the contractual arrangements with 
the third party. The Employee must complete appropriate due diligence, having a documented basis for ensuring the 
integrity of the third party and undertaking regular reviews of the third party’s performance to minimise the risk of 
misconduct. 

 

2.4 Examples of Suspicious Activity  

 

Attachment A of APRA’s SPG 223 Fraud Risk Management provides a list of potential fraud, corruption and bribery 
activities which may occur and are risks to XPL. This includes the following examples; 

A. Potential fraud and corruption:  

 Fraud during the operating and record keeping process; 

 Investor/member identity fraud; 

 Fraudulent payments; 

 Accounts payable fraud; 

 Investment fraud, including the use of opaque structures to conceal the ultimate destination of 
investment funds; 

 Improper use of confidential or commercially sensitive information to provide a benefit to an 
investor, member or employee or an outsourced service provider; 

 Fraud on a product closure or alteration; 

 Unauthorised access to information systems leading to theft of data and/or fraud; 
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 Changes to an account (address, bank information, etc.);  

 Identity theft for purposes of transacting a fraudulent transaction;  

 Someone opening an account with instructions to debit a bank account when they do not have 
authority over that bank account;  

 Employees accessing files or records that are not part of their normal business function;  

 Employees seeking to authorise a transaction without providing supporting documentation;  

 Employees submitting fraudulent expense reports; or  

 Employees or contractors submitting timesheets for time not actually worked.  

B. Potential corruption and bribery; 

 Corruption of the procurement process e.g. bribes paid to an XPL Group employee or an outsourced 
service provider or decisions made by an employee to benefit themselves or other third party; 

 Payment of bribes to foreign officials by an agent or outsourced service provider acting on behalf of 
XPL. 

 Investment decisions made with the intention of benefiting parties other than investors, members or 
beneficiaries. 

C. Actions Constituting Fraud  

The terms defalcation, misappropriation, and other fiscal wrongdoings may refer to:  

 Any dishonest or fraudulent act;  

 Misrepresentation of authority;  

 Forgery or alteration of any document or account belonging to XPL, its clients or their shareholders;  

 Forgery or alteration of a cheque, bank draft, or any other financial document;  

 Misappropriation of funds, securities, supplies, or other assets;  

 Impropriety in the handling or reporting of money or financial transactions;  

 Profiteering using insider knowledge of XPL activities;  

 Disclosing confidential and proprietary information to outside parties;  

 Disclosing to other persons, securities activities engaged in or contemplated by XPL;  

 Accepting or seeking anything of material value from contractors, vendors or persons providing 
services/materials to XPL. Exception: Gifts accepted in accordance with the XPL Gifts and 
Entertainment Policy;  

 Destruction, removal or inappropriate use of records, furniture, fixtures, and equipment; and/or  

 Any related inappropriate conduct.  

2.5 Inappropriate Conduct  

Suspected improprieties concerning an employee’s moral, ethical, or behavioural conduct, should be  

resolved by departmental management, the CEO and the Chief Risk Officer. 

If there is any question as to whether an action constitutes fraud and corruption, contact the Chief Risk Officer. 
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2.6 Employee  

Means any staff member who receives compensation, either full, part time or casual, from XPL or any of its subsidiaries 
or related entities, as well as contract employees.  

2.7  Management  

Means any administrator, manager, director, supervisor, or other individual who manages or supervises assets or other 
resources, including human resources.  

3. Roles & Responsibilities 

3.1 Board 
The responsibilities of the Board of Directors and CEO in relation to fraud and corruption prevention include: 

 Overseeing the XPL Group’s controls, accountabilities and risk management systems designed to ensure 
compliance with all regulatory requirements; 

 Ensuring that Executive Management staff implement proper measures to enforce the Fraud and Corruption 
Prevention Policy and enforce compliance with it; 

 Providing the external auditor with written declarations on recommendations from the XPL Group Compliance 
and Audit Risk Management and Compliance Committee (‘ARMCC’) acknowledging management’s 
responsibility for implementing and operating internal controls designed to detect and prevent fraud and error;  

 Considering and acting on matters reported by the ARMCC, CEO and Management. Matters of a systemic nature, 
high risk, risk minimisation, reputational damage, including harassment, bullying, fraud and corruption, etc. are 
reported to the Board for discussion, monitoring and action; and 

 Subject to the overriding requirement of Section 7.2 of this Policy on ‘Natural Justice and the Protection of the 
Rights of the Person’ all matters under investigation are reported to the Board. 

3.2 The ARMCC 
The responsibilities of the ARMCC in regard fraud and corruption prevention include: 

 Making recommendations to the XPL Group Board in relation to the XPL Group’s controls, accountability and 
risk management systems and on the status of management’s implementation and operation of internal 
controls designed to prevent and detect fraud and error; 

 Reviewing matters of general corporate governance, including reviewing, ratifying, and monitoring systems of 
risk management and internal controls; and 

 Oversight of the Chief Risk Officer and internal audit investigations of matters relating to fraud and corruption 
and provide advice to the Board including as to whether appropriate and timely action was taken. 

3.3 Management 
In relation to fraud, bribery and corruption prevention, Managers’ responsibilities for their business units include; 

 Ensuring that fraud, bribery and corruption prevention plans and procedures are developed, fully implemented 
and complied with by all employees; 

 Ensuring that their business unit is subject to risk assessment, evaluation and controls; 

 Regularly and systematically assessing the potential within their business unit for breaches of this policy; 

 The effectiveness of the internal control environment including fraud and bribery control and corruption 
prevention and detection; 

 Promoting the Fraud, Anti-Bribery and Corruption  Policy and Code of Conduct; 

 Receiving reports of fraud, bribery and corruption from their staff and taking prompt and appropriate action on 
all disclosures of suspected fraud and corruption; 

 Maintain the confidentiality of employee reports in accordance with this Policy; 
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 Immediate reporting of any incident or suspected incident of fraud, bribery, corruption or other suspected 
breach of this Policy to the CEO or the Chief Risk Officer. 

3.4 XPL Group Employees 
In relation to fraud and corruption prevention, employees’ responsibilities include; 

 Supporting XPL Group Managers in implementing fraud, anti-bribery and corruption control strategies and 
procedures; 

 Identifying and reporting potential fraud, bribery and corruption issues, in good faith, to their Manager; and 

 Reporting any incident or suspected incident of fraud, bribery, corruption or other suspected breach which they 
become aware of to their Manager. 

 3.5 Internal Auditor 
In relation to fraud and corruption prevention, the Internal Auditor (where appointed) responsibilities include 

 Monitoring and reviewing the Fraud, Anti-Bribery and Corruption Policy and framework; 

 Coordinating investigations into fraudulent activities and reporting any fraud or corruption that is detected to 
the XPL Group ARMCC; 

 Monitoring and reporting to the ARMCC the incidents and timeliness of actions taken by management to 
address fraud, bribery and corruption. 

4. Fraud, Anti-Bribery and Corruption Prevention Policy Statement 

4.1 XPL Group Code of Conduct 
The most effective means of preventing fraud, bribery and corruption is for management to foster and encourage a 
strong ethical environment and to implement control mechanisms which minimise the likelihood of fraud, bribery and 
corruption occurring. This is embodied in the Code of Conduct. 

4.2 Internal Control 
XPL Group Managers, for their area of responsibility, assess the system of internal controls on a regular basis and make 
representations to the ARMCC as to the adequacy of the internal control systems and fraud, ant-bribery and corruption 
related control. 

4.3 XPL Employees 
Employees play an integral role in detecting and preventing fraud, bribery and corruption. 

XPL expects employees to; 

 Understand the responsibilities of their position; 

 Familiarise themselves with the correct work procedures and adhere to them; 

 Familiarise themselves with the types of improprieties that may occur within their area of responsibility; 

 Be alert for any indication of internal and external irregularity; 

 Be alert for any internal and external suspicious activity occurring within their business unit; 

 Know what fraud, bribery and corruption is; 

 Be aware of controls and strategies implemented in their areas to prevent fraud, bribery and corruption; and 

 Alerting their Manager on any vulnerability;  

Where fraud, bribery and corruption or suspicious activity that is detected or suspected must be reported immediately 
to their Manager who coordinates all investigations with the relevant parties and other affected areas.  
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5. Fraud and Corruption Detection Policy 

5.1 Internal Audit Testing 

The internal audit program (where in place) aims to identify the higher fraud, bribery and corruption risk areas by 
assessing the internal and external risk.  

The internal audit fraud, bribery and corruption testing may include the use of data mining procedures, post transaction 
reviews and analysis of management reports. 

5.2 External Auditor 

The Internal Auditor will liaise with the External Auditor to leverage the external auditor’s detection program. This 
includes sharing of fraud, bribery and corruption risk assessment information and providing assistance to the external 
auditor where they may require a more comprehensive examination of potential issues. 

5.3 Training and Awareness Programs 
A key element of the detection of fraud, bribery and corruption is staff training and developing a culture and awareness 
that assists staff in identifying what is and is not appropriate behaviour.  
 
These programs are intended to make staff aware of what constitutes fraud, bribery and corruption, what their 
responsibilities are in relation to reporting fraud, anti-bribery and corruption and possible channels for reporting 
suspected incidents of fraud, bribery and corruption. 
 
Training and awareness programs are the responsibility of each XPL Group Manager for their respective area of 
responsibility. 

6. Reporting 
The process for reporting on fraud, bribery and corruption can either be internal or external. 

6.1 Internal Reporting 
Reports can be made verbally or in writing directly to the employee’s Manager, Chief Risk Officer, the Internal Auditor, 
or CEO. 
 
The party receiving the report will; 

 Ensure the report is in writing or prepares a written summary if the report is received verbally; 

 Maintain the confidentiality of the report; and 

 Immediately notify the CEO and Chief Risk Officer. 

Any submission deemed to be significant by the CEO or Chief Risk Officer will be informed to the board. We are required 
to inform the board of any material breaches of this policy.  

6.2  External Reporting 
External anonymous reports will be accepted if accompanied by sufficient information supporting the report. 
 
A complete, in depth investigation will be performed if the information received from anonymous sources can be 
adequately supported by evidence. 
 
The Chief Risk Officer in consultation with the CEO and the Internal Auditor has responsibility to maintain a record of 
all incidents reported and investigated. 

 

7. Response 

7.1 Investigation Process  
Once suspected fraud, bribery and/or corruption has been detected and reported, XPL may undertake an investigation 
into whether there has been a breach of law or policy. The investigations can be conducted by internal or external 
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means or the matter referred direct to a law enforcement agency. The Chief Risk Officer has the responsibility for 
overseeing such investigations. 
 
The objectives of the investigations process is to prove or disprove an allegation of fraud, bribery or corrupt behaviour 
and to gather evidence in a form that may be used in any later proceedings. 

 
Adequate records are to be made and kept in accordance with legal, good practices and privacy management. 

7.2 Natural Justice and the Protection of Rights of the Person.  
 
Employees who are alleged to have commit an act of fraud, bribery or corruption are considered innocent until proven 
guilty and are entitled to be treated in accordance with principles of independence, objectivity and rules of natural 
justice. 

 
This requires the person investigating the matter to; 

 Ensure, to the best of their ability that any statements made are true and fair; 
 Act fairly and in good faith without bias, malice, ill will or improper motives; 
 Take legal advice where appropriate and; 
 Maintain strict confidentiality. The person investigating a matter may need to inform others who by virtue of 

their position and/or their exposure to the alleged fraud or corruption, need to know about the matters being 
investigated. 

 
The person of interest has a right to: 

 Consistent and fair decision making; 
 The opportunity to respond to present their view of any incident; 
 Be informed on procedural aspects of the investigation, the direction of any action proposed to be taken under 

these guidelines as well as any possible future consequences; 
 Appoint legal representative, union, family member or friend to accompany them during any interview. 

 
The timing of when to disclose information to the person of interest and the opportunity for the person to respond will 
vary with each investigation. The person of interest must not be advised of any enquiries where this may prejudice the 
investigations. 

7.3 Notification 
 

The Chief Risk Officer will provide the results of any investigation as appropriate to the CEO and the Chair of the ARMCC. 
Where the incidents investigated are of a criminal nature, XPL Group will report the incidents to the relevant law 
enforcement agency. XPL reserves the right to notify police or relevant regulators of the event as necessary. 

7.4 Confidentiality  

All information received will be confidential. Any employee who suspects dishonest or fraudulent activity must not 
attempt to personally conduct investigations or interviews/interrogations related to any suspected act of bribery. 
Investigation results are not being disclosed or discussed with anyone other than those who have a legitimate need to 
know. This is important to avoid damaging the reputations of persons suspected but subsequently found innocent of 
wrongful conduct and to protect the XPL from potential civil liability.  

No information concerning the status of an investigation will be given out. The proper response to any inquiries is: “I 
am not at liberty to discuss this matter.” Under no circumstances should any reference be made to “the allegation,” 
“the crime,” “the act of bribery,” “the forgery,” “the misappropriation,” or any other specific reference.  

The reporting individual should be informed of the following:  

 Do not contact the suspected individual in an effort to determine facts or demand restitution.  

 Do not discuss the case, facts, suspicions, or allegations with anyone unless specifically asked to do so by the 
Chief Risk Officer or the CEO. 
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7.5 Authorisation to Investigate Suspected Fraud, Bribery and Corruption  

The CEO or the Chief Risk Officer may appoint person(s) to facilitate the investigation process.  

When appointed, these person(s) will have:  

 Free and unrestricted access to all XPL records and premises, whether owned or rented; and  

 The authority to examine, copy, and/or remove all or any portion of the contents of physical or electronic files, 
desks, workstations, cabinets, and other storage facilities on the premises without prior knowledge or consent 
of any individual who may use or have custody of any such items or facilities when it is within the scope of 
their investigation.  

7.6 Termination  

If an investigation results in a recommendation to terminate an individual, the recommendation will be reviewed for 
approval by the Head of Human Resources, the Chief Risk Officer and, if necessary, by outside counsel, before any such 
action is taken. An investigator does not have the authority to terminate an employee.  

8. Review  

These procedures will be reviewed annually along with the corresponding regional guidelines to ensure they meet the 
objectives of the relevant legislation and remain effective for XPL and may be changed at any time at the discretion of 
the Board of Directors.  
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Attachment: A Anti-Bribery and Corruption Prevention Controls  

Item Description  Risk Control & Monitoring 

1. Control of Investments & Assets  Documented authorisation procedures for release of 
fund assets and investments.  

 Service Agreements; 
 Regular Assurance Representations by Management and 

Service Providers. 

Conflicts of interest in approval of new investments.  Investment due diligence; 

Conflict of interest declaration and management. Third party 
supervision and investment compliance assurance testing 

2. Controls to ensure proper oversight 
and authorisation in management 
of assets and investments. 

Establishing and implementing investment strategies. None delegated - Board Audit and Risk Management Committee 
Approval required. 

Considering fraud, bribery and corruption risk when 
authorising the appointment of investment managers. 

All appointments subject to due diligence and Investment 
Committee approval. 

Delegating day-to-day responsibilities to staff and 
authorisation to senior management. 

Control and process assurance checklists 

3. Controls to safeguard day to day 
activities. 

Authorise the payment of expenses. Control and process assurance checklists 

Authorise the payment of benefits including insurance 
proceeds. 

Delegated under Service Agreement and Board Delegation – 
Regular Assurance Reports provided. 

Obtain banking contribution receipts, ensure 
contributions are allocated to the correct account. 

Delegated under Service Agreement and Board Delegation – 
Regular Assurance Reports provided. 

Authorise the investments of the entity’s cash flow. Delegated under Board Delegation – Regular Assurance Reports 
provided. 

4. Staff Due diligence and 
employment screening. 

Prior to appointment. All key staff are subject to AML and police checks prior to 
appointment. 

Employee becomes a responsible person  
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Item Description  Risk Control & Monitoring 

Employee transferred into a position that has a 
significant exposure to fraud, bribery and corruption 
risk. 

Responsible Persons are subject to the annual fit and proper 
assessment. 

5. Controls to manage risks relating to 
outsourced service providers. 

Due diligence on new appointment. Due diligence conducted pre appointment and annually thereafter 
– Outsourcing Policy.  

Regular control assurance reporting. Due diligence on ongoing suppliers to assess any 
change to their risk profile. 

6. Controls to manage risks relating to 
new clients. 

Due diligence on new members to determine any 
fraud, bribery and corruption risks. 

Delegated to management – fraud, bribery and corruption control 
assurance reporting. 

AML/CTF assessment as applicable. 

7. Procedures to verify data collected 
in normal course of business is 
correct, complete and 
substantiated. 

Establishing and recording procedures for recording of 
information; 

Linking the control procedures for transaction 
authorisation to those of data recording so that only 
properly authorised transactions are recorded; and 

Recording transactions on a timely basis to ensure all 
unauthorised transactions are immediately identified. 

Outsourcing to third parties under service agreements with SLA 
terms. SLA reporting, Board assurance reports and Annual fraud. 
anti-bribery and corruption control assurance reporting.  

8. Controls to manage corruption 
risks 

Through the XPL Group Anti-Bribery and Corruption 
Policy. 

Service Providers subject to the XPL Anti-Bribery and Corruption 
Policy. 

9. Controls to mitigate investment 
related fraud and corruption. 

Regular reconciliations between investment manager 
and custodian reports and accounting records. 

Outsourced to Administrator under service agreement. 
Administrator reporting, Board assurance reports an Annual fraud, 
anti-bribery and corruption control assurance reporting. 

Investments Management Agreements contain a 
comprehensive description of duties, dealing 
authorities and investment restrictions. 

Service Agreement with Investment Manager. 

Monitoring and reporting by the Investment Manager to the 
Investment Committee. 
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Item Description  Risk Control & Monitoring 

Appointment of a reputable custodian. JP Morgan appointed as Custodian. 

Obtaining and reviewing indemnity policies from 
service providers. 

Requirement under the Outsourcing Policy service provider annual 
review assessment. 

10. Fraud, Bribery and Corruption 
Detection Controls 

Review to assess effectiveness of fraud, bribery and 
corruption risk controls. 

Regular independent review undertaken by Audit. 

Data control – evidence of relationships between staff 
and members and service providers, unusual payment 
amounts or patters, or manipulation of accounting 
entries. 

Outsourced to Administrator under service agreement. 
Administrator provides Board reports, Board assurance reports 
and Annual fraud, anti-bribery and corruption control assurance 
reporting. 

Payments and expenses reviewed and authorised by CFO. 

Reconciliation controls; 

  Between bank and cashbook; 
 Accounting records and member data and 

statements; 
 Investments and accounting systems; 
 Withdrawals and member account 

movement; 
 Accounting system to custodian. 

Outsourced to Administrator under service agreement. 
Administrator provides regular reports including Board assurance 
reports and Annual fraud, bribery and corruption control 
assurance reporting. 

Review and monitoring controls – material variances, 
unusual transaction patterns in accounts such as 
member, expense claims, reserves and investment 
holdings investigated. 

Outsourced to Administrator under service agreement. 
Administrator provides regular reports including Board assurance 
reports and Annual fraud, anti-bribery and corruption control 
assurance reporting. 

 Whistleblowing  XPL Group Whistleblowing Policy 

se bold or italic here as well. Please use the enter space to push the disclaimer to the bottom of the last page as per this position. 

 


